
Suite 850, 605 Robson St, Vancouver, BC V6B 5J3  bc.libraries.coop  1.855.383.5761 

Annual General Meeting and Members Council 

1000 PDT Friday, June 14, 2013 

In person: Suite 850, 605 Robson Street, Vancouver, BC 

Operator Assisted Toll-Free Dial-In Number:  (888) 241-0551. 

Please note: Dial in participants are encouraged to phone in 5-10 
minutes prior to the meeting. 

AGENDA 

1. Call To Order and Opening Remarks

2. Approval of agenda

3. Approval for filing: minutes of the 2012 Annual General Meeting

4. Approval for filing:

a. Verbal Chair’s Report

b. FY13/14 administrative report

c. Licensing BFG Report and Operational Report; Sitka BFG Report and Operational
Report

d. Strategic Plan

e. FY12/13 financial report: Fee Backgrounder and Notice; Statement of Income &
Expenditure; Balance Sheet

f. FY13/14 working budget

pp 3-5

pp 6-9

pp 10-18

pp 19-25

pp 26-30

p 31
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5. Election or Appointment of Directors

a. Declaration of Appointment of Nominees for Chair to the Licensing and Sitka
Business Function Groups

6. Revisions to Foundational Documents

Background: 

At the 01.10.2010 Members Council meeting, the membership determined that 
participation in a Base Service as a pre-condition for voting on operational matters no 
longer reflected their wishes.  

This determination has been honoured since late 2010 and Cooperative staff, working 
with the Board’s Governance Sub Committee, undertook a revision process during 
fiscal 2011/2012, culminating in a motion to amend the Approval Change Process in the 
Service Management Agreement (SMA), which was successfully adopted at AGM 2012.  

The Governance Sub-Committee continued its work in fiscal 2012/2013, using a 
process that emphasized modernization of the foundational documents.  

Additional background is provided in an enclosed report. Also attached are the draft -
revised documents. 

a. Per Section 17.01 of the Cooperative’s Rules of Association, Rules can be
made, amended, or repealed by Special Resolution passed at any Annual
General Meeting.

i. MOTION: Accept housekeeping amendments to the Cooperative’s Rules
of Association, as presented in the attached document entitled
Rules_draft.

b. Per the motion passed at AGM 2012, the Service Management Agreement
(SMA) can be amended with the approval of the Board and an Ordinary
Resolution as defined by the Cooperative Association Act.

i. MOTION: Accept housekeeping amendments to the Cooperative’s
Service Management Agreement, as presented in the attached
document entitled SMA_draft.

7. New Business

8. Adjournment (1200 PDT)

9. Lunch

pp 32-33 and attached documents entitled 
Rules_draft and SMA_draft
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BC Libraries Cooperative 
2012 Annual General Meeting Minutes 
In Person and Conference Call 
June 15, 2012 

ATTENDING IN PERSON: 

EDEL TONER-ROGALA, JOANNE RICHARDS, SHANNON ELLIS, JULIE SPURRELL, TARA 
ROBERTSON, LAUREN WOLF, MARC SAUNDERS, DAN PHILLIPS, ROSEMARY BONANNO, 
JANE WATKINS, SCOTT HARGROVE, JIM WALSH, BRIAN OWEN 

ATTENDING VIA PHONE: 

TREVOR SURGENOR, SABINA ISELI-OTTO, LINDA EPPS, BETTY WEAVER, HELEN 
PROSSER, GILBERT BEDE, KATHY ANDERSON, TONY MCKILLIGAN, TRACEY THERRIEN, 
MICHAEL BURRIS, HEATHER MAISEL, MARTIN BOUGHNER  

ATTENDING - EX OFFICIO: 

BEN HYMAN, MANAGING DIRECTOR 
SHARON HERBERT, SITKA MANAGER 
TAMI SETALA, LICENSING & BUSINESS DEVELOPMENT MANAGER 
JACQUELINE VAN DYK, DIRECTOR, LIBRARIES & LITERACY 
ALLAN CARLSON, LIBRARIES & LITERACY 

1. Approval of Agenda and Minutes from the last meeting

Edel calls for approval of agenda; Joanne and Rosemary / motion carried. 
Edel calls for approval of 2011 AGM Minutes; Brian and Scott / motion carried, with minor 
amendments. 

2. Waiver of the Auditor

Joanne moves to waive the appointment of an Auditor for the BC Libraries Cooperative; seconded 
by Shannon. 

Motion carried 

3
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Edel: To be clear - we must either appoint an auditor or waive the appointment of an auditor at the 
Annual General Meeting. As Joanne has indicated, the Finance Sub Committee is working towards 
our first audit this fiscal.  

3. Reports

I. Chair’s Report (Edel - verbal) – keeping remarks brief, provided a more fulsome final report to 
the membership as part of the Member's Council Meeting in December; noted this is final meeting 
as Chair; acknowledged those she has worked with and thanked the Co-op for the experience; gift 
presentation and remarks from attendees. 

II. Sitka Business Function Group Report – as the chair was not able to attend, a written report
was submitted for review. 

III. Licensing Business Function Group (Scott) – thanks to everyone for contributions and
handover to Michael De Koven. Call for questions regarding Scott’s written report.  As none 
forthcoming, report approved for filing. 

IV. Administrative Report (Ben) – Highlights from submitted report: membership grown; new
visual identity; new communications tools; staffing plan implemented; new licensing manager and 
products; hosting e-book summit; hosting Evergreen 2013 Conference; new Sitka libraries; 
expanded emerging and external services; now a member of the BC Digitization Coalition; 
connectivity survey; open data initiatives; PLOT (now CMSS); collaborations with broader Co-op 
community; participated in IPV6 World Launch Day. 

Question from Gilbert Bede: On open data initiatives, can you elaborate a little bit? 

Ben: Certainly. We're in conversations with a number of partner organizations around a series of 
events and development of some best-practice materials for members but, more than that, we're 
also preparing to open up some of our to make it accessible on the website. Finally, we are 
participating on the Linked open Data in Libraries Archives and Museums (LODLAM) initiative. 

Report approved for filing. 

V. – Financial Report (Joanne) – review of summarized financial statements. 

Report approved for filing. 

4. 2012 Nominations

• Joanne Richards’ nominated for Coop Chair.
• Heather Daly’s nominated for Coop Director.
• Dan Phillips nominated for Coop Director.
• Trevor Surgenor nominated for Coop Director.
• Michael De Koven nominated for Chair of the Licensing Business Function Group.
• Sabina Iselli-Otto nominated for Chair of the Sitka Business Function Group.

All appointed by acclamation. 
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5. Service Management Agreement (Brian Owen)

Brian provides some background and then offers the following motion: that, henceforth, substantive 
changes to the body of the SMA, the Service Management Agreement, and its Appendices, shall 
require a successful motion of the Board of Directors plus, in accordance with Section 6.11 of the 
Cooperative's Rules of Incorporation, an Ordinary Resolution supported by the members. 

Seconded by Joanne. 

Motion carried 

6. New Business

None. 

Meeting adjourned. 
!
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Administrative Report: Annual General Meeting 2013 

This report covers the period June 15, 2012 to May 22, 2013. 

Statutorily required AGM: 

The BC Libraries Cooperative is incorporated under the BC Cooperative Association Act and 
must hold an annual general meeting each year within three months of the end of its fiscal year. 
The business at each annual general meeting is determined by the association’s Rules and the 
Act. The BC Libraries Cooperative covers the following business at each of these statutorily-
required meetings: 

At each annual general meeting the following business must be considered: 

(a) administrative report of the Directors 
(b) financial statement 
(c) auditor's report (if any) 
(d) appointment or waiver of appointment of an auditor 
(e) elections of Directors 

The June 15, 2012, Annual General Meeting was held at the Cooperative’s offices in Vancouver 
and by teleconference, and was attended by 25 member organization delegates. Minutes from 
this meeting are expected to be approved at the June 14, 2013, AGM. 

Elections for Directors were held. Four member delegates were appointed by acclamation to 
three year terms: 

• Joanne Richards - nominated for Coop Chair.
• Heather Daly - nominated for Coop Director.
• Dan Phillips - nominated for Coop Director.
• Trevor Surgenor - nominated for Coop Director.

Two delegates were appointed by acclamation to roles in the Business Function Groups, for one 
year terms: 

• Michael De Koven nominated for Chair of the Licensing Business Function Group.
• Sabina Iselli-Otto nominated for Chair of the Sitka Business Function Group.
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The Cooperative acknowledges the contributions and hard work of Edel Toner-Rogala, Burnaby 
Public Library; Kevin Kierans, Thompson Nicola Regional District Library System; Shannon Ellis, 
Pemberton and District Public Library; Sabina Iseli-Otto, Nakusp Public Library; and Allan 
Carlson, Libraries & Literacy. Each contributed a great deal to shaping the direction of the 
Cooperative and its Business Function Groups. 

In addition to elections, the following business was conducted at the 2012 AGM: acceptance 
and filing of the 2011 AGM minutes, the 2011 Administrative Report and Financial Statement, 
the conduct of elections, the waiver of an auditor for FY12/13 and the acceptance by the 
membership of a Special Resolution amending the Approval Change Process for the Co-op’s 
Service Management Agreement. 

BC Corporate Registry Annual Report: 

Following the 2012 Annual General Meeting of the BC Libraries Cooperative, the Cooperative 
filed its obligatory annual report along with a notice of change of Directors with the Corporate 
Registry, Ministry of Finance, Province of BC. The Cooperative remains in good standing. The 
report lists the current Board of Directors as:  

• Heather Daly (Vice Chair), Library and Information Coordinator, School District #43
Coquitlam (until AGM 2015)

• Scott Hargrove, Director of Information Technology and Support Services, FVRL (until
AGM 2014)

• Brian Owen, Associate University Librarian, Technology Services & Special Collections,
Simon Fraser University (Appointment until AGM 2014)

• Dan Phillips (Treasurer), IT Manager and Privacy Officer, Greater Victoria Public
Library (until AGM 2015)

• Joanne Richards (Chair), Director, Kootenay Library Federation (until AGM 2015)
• Julie Spurrell (Secretary), Chief Librarian, New Westminster Public Library (until AGM

2014) 
• Trevor Surgenor, Director, Public Library Services Branch, Manitoba Culture, Heritage

and Tourism (until AGM 2015)
• Shannon Ellis, Director, Pemberton & District Public Library*

*resigned during term

Registered and Records offices are listed as: 
BC Libraries Cooperative 2009 
Suite 850 – 605 Robson Street 
Vancouver, BC  V6B 5J3  

Meetings of the Board of Directors: 

The Board of Directors met seven times during the period covered by this report. Additionally, 
the Board’s sub committees met at least monthly. Meeting dates and minutes of Board of 
Directors meetings are posted to the Cooperative’s web site. Minutes are added as they are 
approved.  
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Highlights from the Board’s minutes: 

This past year, the Board shaped a Strategic Plan to advance the Cooperative’s Vision, Mission 
and Values. The plan was circulated to the membership for feedback, and is being prepared for 
publication. Critical to the plan is the envisioning of the Cooperative as an increasingly diverse 
service provider, capable of incubating opportunities and initiatives for its membership. 

The Board’s Governance sub committee completed its review of the Co-op’s foundational 
documents for approval by the membership at AGM 2013. Once revised, the documents will 
reflect the organization’s maturation and growth potential. 

The Board’s Finance Sub Committee introduced new protocols and controls for day to day 
business, and completed its development of fee schedules for new and diversified services for 
approval by the membership at AGM 2013. These new structures help move the organization to 
a forward-looking sustainability and resiliency model. 

The Board’s Personnel Sub Committee oversaw the development of a contract for the Co-op’s 
Executive Director and the development of an HR plan for FY12/13, FY13/14. 

The Sitka Business Function Group met regularly by teleconference; the SBFG report is filed 
separately, and operational updates are provided to Sitka members regularly. Sitka continues to 
grow as a consortia, as does the broader Evergreen International Community. Sitka now 
includes 71 member libraries, serving over 100 communities in two provinces. Consortial policy 
will continue to be a priority for 2013. 

The Co-op and King County Library System welcomed 190 delegates from six countries to the 
Evergreen International Conference in Vancouver, BC, Canada, April 10-13, 2013. The strength 
of the growing open source Evergreen Integrated Library System community was evident. 
Libraries and service agencies from across the community spectrum were in attendance to 
learn, to grow and to contribute. 

Conference sessions were recorded and live streamed. Please visit: 
http://eg2013.evergreen-ils.org/ 

Thanks to all who attended – and a special thanks to the stellar volunteer local organizing 
committee: 

• Tara Robertson (Chair), CILS
• Anita Cocchia, BCELN
• Caroline Daniels, KPU
• Mark Ellis, RPL
• Mark Jordan, SFU
• Paul Joseph, UBC
• Shirley Lew, VCC

The Licensing Business Function Group met regularly by teleconference; the LBFG report is 
filed separately, and operational updates are provided to Licensing members regularly. The 
diversity of products now licensed by the Cooperative for its members continues to grow, and 
now includes mobile applications, social discovery layers, and more.  
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Thanks to the support of the Board, the membership, our staff and contractors, the 
Cooperative’s diversification is occurring on many fronts – all to better support the membership: 

• We are developing connectivity strategies and solutions, and this year, signed an historic
agreement with BCNet.

• We are developing an alternate format technology solution in partnership with the
National Network.

• We are re-imagining a hosted Web Content Management Solution (CMSS) for interested
members.

• We are working with the BC Digitization Coalition on advancing digitization solutions for
our members, and we now host the West Beyond the West Digitization portal.

• We are demonstrating leadership in a variety of open data initiatives.
• We continue to offer Evergreen ILS professional support and 100% Canadian hosting

services.

As always, the Board of Directors invites questions and comments from members and non 
members. You may contact Board members directly or through the Cooperative website. 
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Sitka Business Function Group 

Annual General Meeting Report: May 16, 2013 

Submitted by: Sharon Herbert, Sitka Manager 

Sabina Iseli-Otto, Library Director, Nakusp Public Library was acclaimed as Sitka BFG Chair in 
June 2012. While Sabina’s term as Chair was brief, she introduced a few new objectives to 
improve the efficiency of the BFG calls and to help foster wider discussion outside the BFG calls. 

One of Sabina’s aims was to hold fewer, but more topic-focussed meetings with an emphasis on 
policy questions, as well as updates on major new initiatives from the Sitka team and other 
community members.  

In the September meeting, for example, members were excited to hear a report 
from Toni McKilligan, Library Director, Houston Public Library, about the North 
Coast Library Federation’s plan to implement direct patron holds across the 
federation. This is a model that can grow to other federations and 
Evergreen’s circulation and routing policies are flexible by design to 
support this kind of service. Since Toni shared the NCLF’s story, there 
has been interest from other Sitka federations in BC and Manitoba to 
explore this service option.  

In recent months, there has been increased effort by members to take 
advantage of the Sitka Group forums on the Coop website to share ideas and promote discussion 
on issues such as BC One Card Policy and best practices for cataloguing magazines. As more 
members become familiar with the website’s functionality, forums can provide a means to bridge 
distances and offer a flexible way to engage more Sitka members and keep the conversation 
flowing between Sitka BFG calls.  

The members of the Sitka Cataloguing and Acquisitions Ad Hoc Committees have provided 
valuable input to the Sitka Team in developing and refining services to members and library users. 
On behalf of the Sitka Team, I’d like to thank all the members of the Sitka BFG who serve on 
those committees, who volunteer to pilot new functionality, who regularly share their feedback 
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(both good and bad!), who ask good questions, and who make great suggestions. All of this helps 
us to continue to make Sitka and Evergreen better for all library users.   

I have attached the Sitka Team’s Annual Report, which includes more detail about the many 
contributions of Sitka BFG members over the past year. 

Respectfully submitted, 

Sharon Herbert 
Sitka Manager,  
BC Libraries Cooperative 
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Sitka Team Annual Report 

Highlights of Projects and Services –June 1, 2012-May 31, 2013 

Submitted by: Sharon Herbert, Sitka Manager, May 16, 2013 

Migration & Training 

New Sitka libraries 

• South Interlake Regional Library (MB) - July 2012
• Nelson Public Library (BC) - August 2012
• Border Regional Library (MB) - September 2012
• Southern Gulf Islands Community Libraries (BC) - November 2012 to February 2013
• Shilo Community Library (MB) - April 2013
• Glenwood and Souris Regional Library (MB) - May 2013
• Bibliothèque Somerset Library (MB) - May 2013

System-wide training webinars 

• Bills Training – 30 participants
• Templates Training – 14 participants
• ILL Workflows Training – 35 participants

Software Development/New Features 

Evergreen 2.2 upgrade 

The upgrade was completed on July 2, 2012, and was our smoothest to date. 

Evergreen 2.4 upgrade 

Coming July 2, 2013! Testing and preparation of support documentation and videos is underway. 
New features include: simplified holds pull list and option to display hold types on pull list, copy 
locations as part of circulation policies, link checker to check for broken urls in 856 tags, new 
standing penalty blocks, customization around patron colours, improvements to Acquisitions 
functionality – and more! 

New public access catalogue (Tpac) 

Rollout of the new Template Toolkit pac (Tpac) to replace javascript pac (jPac) was completed in 
May 2013, with libraries making the switch as they are ready over the next several weeks. We 
greatly appreciate the assistance of staff at the following libraries in providing testing feedback: 
Alert Bay, Fort Nelson, South Central Regional Library, Manitoba Legislative Library and ECUAD. 
Tpac includes several new patron empowerment options such as: retention of circulation and 
holds history in My Account, using text messaging (SMS) for holds notification and placing volume 
level holds – useful for magazines, or for DVDs in a set, etc. 
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Development Partnerships with Evergreen Community 

Acquisitions: Sitka has again successfully partnered with MassLNC to provide development 
specifications, funding, testing and documentation of Acquisitions enhancements, based on the 
feedback and experience of the Sitka Acquisitions Pilot libraries. Some of these improvements 
were written for Evergreen version 2.3 and have already been back-ported to Sitka’s current 
production instance.  Several more improvements will be included in the upgrade to Evergreen 
version 2.4 in July. 

Quality Assurance and Performance Improvements: Along with several other Evergreen partners, 
Sitka is contributing funding and unit testing to Equinox toward improved QA processes for 
upgrades. Sitka is also contributing funding and input to MassLNC’s investigation into potential 
performance improvements to the staff client, messaging (communication between components) 
and back-end database management. 

Sitka Ideas 

The following ideas, contributed and voted as a high priority by Sitka users, have been developed 
in the past year: 

• Idea #33 - Ability for patrons to place Volume level holds – useful for magazines, or for
DVDs in a set, etc. (Tpac feature)

• Idea #35 - Indicate a duplicate barcode at “create” not “save” (Implemented in 2.2 Staff
client)

• Idea #57 - Number of holds on a record displays on catalogue (Tpac feature)
• Idea #71 - Access patron account notes by clicking notes in the left sidebar (Implemented

in 2.2 Staff client)
• Idea #124 - Ability for patrons to annotate their lists (Tpac feature)
• Idea #132 - Display overdue items in red (Implemented in 2.2 Staff client)
• Idea #143 - Barcode now included in Items Out display in patron account (Tpac feature)

Sitka Support 

Acquisitions 

Acquisitions Ad hoc Committee 
We would like to acknowledge the contributions of this committee in providing their knowledge and 
expertise to develop policy and workflows for Sitka Acquisitions. The Committee includes: Carol 
Patton (Cariboo), Kate Inman (Squamish), Kitty Prophet (Surrey), Miriam Moses (Burnaby), Paula 
Coutts (Tumbler Ridge), Tina Nielsen (Bowen Island), Tara Robertson (ECUAD) and Wendy Buffel 
(TNRD). 

Acquisitions Pilot Libraries 
We would like to thank the Acquisitions Pilot libraries for their continued support and contributions 
to improving the Acquisitions experience in Sitka and Evergreen: Cariboo, COTR, ECUAD, 
Sechelt and Squamish. Based on recommendations from Sitka’s Acquisition Pilot libraries and in 
partnership with MassLNC, Sitka has prioritized, funded and tested enhancements for Evergreen 
versions 2.3 and 2.4.  
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Cataloguing 

Cataloguing Ad hoc Committee  
Members include:  Melissa Lowenberg (TNRD), Joan Davidson (Fort Nelson), Leah Cuthbert 
(Prince Rupert), Sabina Iseli-Otto (Nakusp), Suzanne Thomas (Whistler), and Renee Milaney 
(Grand Forks). The Committee provided significant input in developing the Cataloguing Survey 
issued to all Sitka libraries.  Laurie Davidson, Sitka Trainer/Help Desk Specialist is assuming the 
role of Technical Services and Resource Sharing Specialist to develop a work plan to address 
some of the key findings of the survey. 

Resource Sharing 

Sitka Support provided technical support and configuration to assist the North Coast Library 
Federation to implement “Interlibrary Connect” – the ability for patrons to place holds on materials 
available anywhere in the federation.   

Server Infrastructure 

Continuous monitoring, refinement, upgrade, and expansion of the infrastructure to support Sitka 
and 3rd party product integration. 

Licensing Business Function Group Support 

Overdrive/Library to Go  

Sitka has been accepted as an API development partner with Overdrive. Staff are reviewing the 
new API that Overdrive has made available, and monitoring for new API expected soon to improve 
integration of Overdrive records into the public access catalogue. 

OneClick Digital Records 

Tami Setala, Licensing and Business Development Manager, and the Sitka team are working with 
the vendor to facilitate integration of MARC records for these resources into Sitka.  

Sitka Community Survey 

The Sitka Community Survey results were summarized and shared back to the community in 
December 2012. The Sitka team developed action plans to provide continuous improvement in six 
key areas:  Community engagement; Support; Training; Software development and enhancement; 
Cataloguing policy; and Connectivity. 
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LBFG – Chair’s report for 2013 AGM 

2012/2013 has seen the Licensing Business Function Group evolve from a unit depending 
on volunteers for much of the work it carried out into one with the hired expertise to deliver 
its core services to members. This transition allows the Group to more effectively fulfill its 
mandate to be a forum of operations for collective procurement, licensing and management 
of suitable, sustainable, and cost-effective solutions from vendors of library services and 
products. 

We currently license 148 different products to 76 libraries in BC, with discounts ranging from 
10 to 75% in some cases. In 2012-13 we coordinated 92 (almost 100) new subscriptions for 
BC Libraries for 20 different licensed products. Almost 70% of BC Libraries (52 libraries out 
of 76) started new subscriptions through the Coop this past year. 

Key licensing initiatives since the last AGM: 

Zinio and OneClickDigital Implementations: 

The biggest project by far this year was the successful implementation of Zinio and 
OneClickDigital for 45 libraries in BC. Zinio usage is exceptional and growing. The 
feedback from users has been incredibly positive. Zinio continues to add titles for 
selection so our collection will continue to grow. OneClickDigital usage continues to build 
momentum.  

Mobile PAC solutions: 

In 2012, the Cooperative negotiated discounted pricing for three mobile PAC products: 
Bibliomobile, Library Anywhere, and Boopsie. Bibliomoblile, Bibliocommons’ mobile 
counterpart, was launched successfully in four BC Libraries in 2012. Four libraries signed 
up for Library Anywhere.  

eBooks: 

It’s been a year of considerable transition for the shared Library to Go collection. We’ve 
adjusted to our new compliment of libraries, providing an increasingly well-used collection 
to BC Library patrons. As patron demand for eBooks maintains its upward trend, we 
continue to explore new platforms and licensing models.   
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Additional licensing opportunites in 2012-13 

Many products were explored over the past year including National Geographic Archive, 
Sesame Street eBooks, PC Reservations, and Library Aware.  

I would like to thank all the members who have contributed at Licensing BFG meetings, as 
well as Ben Hyman and Tami Setala from the Cooperative for all the work they have done on 
our behalf. Thanks are also due to Christina de Castell from Vancouver Public Library for her 
ongoing reports to the Group about Canadian eBook developments. 

Respectfully submitted, 

Michael DeKoven, Chair, Licensing Business Function Group BC Libraries Cooperative 
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Licensing(Operational+Summary!
Highlights(of(Projects(and(Services(–June(1,(2012<May(31,(2013(

Submitted)by:)Tami)Setala)
(

New(Licenses(

PC)Reservations)
National)Georgaphic)Archives)(via)Consortia)Canada)))
Seasme)Street)eBooks)
Press)Reader)app)for)Press)Display)
LibraryAware)
Career)Cruising)
Cypress)Resume)
)
Implementations,of,new,products,

Zinio)
OneClickDigital)
13)new)libraries)launched)OverDrive/Library)to)Go))
!
Training(&(Events(

Vendor!Webinars:!!
OverDrive’s)Next)Generation)Platform)–)introduction)to)the)features)of)the)new)
platform)launched)in)March)2013)
)
RBDigtial)–)Zinio)and)OneClick)instructional)webinars)for)library)staff))
)
Gale’s)Business)Plans)Handbook)–)14)libraries)participated)in)customized)training)on)
Business)Plans)Handbook)which)was)made)available)to)BC)Public)Libraries)in)2011)by)a)
grant)from)the)Barber)Centre.)
)
Teen)Health)and)Wellness)
National)Geographic)Archives)
)
Giveaways:)
We)received)two)bonuses)from)OverDrive)which)we)gave)away)to)member)libraries.)The)
first)bonus)was)12)Sony)wifi)eBook)readers)in)August)2012.)We)also)raffled)off)an)iPad)
from)OverDrive.))
)
!
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Major!events:!
!
eBook)Summit)–)June)15,)2012)45+)attendees)came)together)to)discuss)common)issues)
about)eBook)access.)The)speaker)sessions)were)webcast.)
!
Duncan)Smith)–)Reaching)Readers:)Establishing)and)Sustaining)Reader)Relationships.)
The)Coop)hosted)Duncan)and)23)attendees)in)person,)plus)we)webcast)the)event)for)
remote)participants.))
)
OverDrive’s)Digital)Bookmobile)–)Over)three)days,)the)Digital)Bookmobile)visited)
Squamish,)Pemberton)and)Whistler.)A)total)of)226)patrons)stopped)in)to)tour)the)
vehicle.))))
)
Additional(Projects(

OverDrive/Library!to!Go!API!
The)Cooperative)has)been)accepted)as)and)API)development)partner)with)OverDrive)to)
work)on)integration)with)The)Sitka)Catalogue.)I)am)currently)exploring)whether)the)API)
will)be)useful)for)CMSS)to)highlight)the)eBooks)collections)on)library)homepages.))
)
OneClick!Digital!
The)vendor)is)working)on)a)solution)to)streamline)integration)of)MARC)records)for)SITKA)
libraries.))They)also)have)recently)given)us)access)to)their)API)in)hopes)of)increased)
integration)of)OneClick)access.)
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Our mission requires not only that we understand the 
challenges facing libraries, but also that we guide and support 
our membership through times of unprecedented change.

We’re committed to developing the best support and service 
infrastructure for our members. Cooperation makes that 
easier. Sharing makes us more responsive to local needs as 
well as to common opportunities and challenges.

In order to do these things we need to plan our work and 
effort, and make sure we build on our achievements to prepare 
for new situations the future will inevitably bring.

This document outlines the priorities and considerations which 
will command our time and attention over the 
upcoming years. We are striving to be awesome.

Planning for our future

You can’t really predict 

the future. All you can 

do is invent it.

— Frederik Pohl
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Deliver shared operational infrastructure and resources

Strategic Priorities

The Coop is founded on the idea that sharing is the most 
effective and economic way to help members help people. 
Opportunities to aid our members abound and we want 
to foster and incubate initiatives that enhance and expand 
these resources.

We have been successful in helping members with Sitka, 
simpli!ed licensing, and better connectivity through 
BCNet. Our plan outlines initiatives to provide better web 
services, re!ne our business practices, and look for new 
opportunities that can bene!t us all.

No matter what the future holds, being prepared to tell the 
story of the Coop and its work, and being able to express 
its value and powerful nature is crucial to us and to an ever 
expanding audience of interested organizations.

Leveraging Our Success

Communicating Our Message

Deliver shared operational infrastructure and resources

1.1 Expand and improve services
1.1.1 Attract and retain members

2013 Target 5% of new members 2013; Improved engagement with administrative 
members & tracking loss, if any

2014 Target 5% of new members 2014; Improved engagement with administrative 
members & tracking loss, if any

2015 Target 5% of new members 2015; Improved engagement with administrative 
members & tracking loss, if any

 Status On track for 2013; TBD; some correlation with incubator opportunities, below

1.1.2 Auditing “Good stuff, good services, good value”
2013 Satisfaction surveys; continuous improvement & decisions based on feedback

  Incubator opportunities considered on a case-by-case basis; criteria for acceptance & 
consideration developed

2014 Satisfaction surveys; continuous improvement & decisions based on feedback
 2015 Satisfaction surveys; continuous improvement & decisions based on feedback
 Status 2013 SBFG & CMSS surveys issued, analyzed & reported back. Operational adjustments

1.1.3 Create Incubator Opportunities that will contribute to expansion and 
improvements in services

2013 Incubator opportunities considered on a case-by-case basis; criteria for acceptance & 
consideration developed

2014 Criteria deployed; active consideration & piloting of opportunities
 2015 Criteria re!ned; new services fully operational
 Status Several opportunities being evaluated & reviewed

Goals
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Deliver shared operational infrastructure and resources 

1.2 Provide ef!cient and 
cost effective services

1.2.1 Develop a sustainable services model
2013 Develop a !nancial modeling tool to support a sustainable & resilient funding & 

operational model
2014 Update the !nancial modeling tool to support new products and services

 2015 Financial modeling tool fully operational
 Status Preliminary proposal for a student Coop position (MBA/MPA/CGA) to engage in !nancial 

modeling & analysis before Finance sub committee

1.2.2 Implement a sustainable services model
2013 Supplement existing !nancial processes with an analysis of costs by area to inform 

pricing and additional revenue targets
2014 Reduce !nancial ‘risks’ through use of tool to inform projections for existing and 

emerging opportunities
  Improved articulation of the value of membership

2015 Finding and documenting ef!ciencies and cost effective strategies
  New knowledge around !nancial ef!ciencies to support governance and operational 

decision-making

Leveraging Our Success

2.1 Develop and implement revenue 
generation opportunities for Sitka

2.1.1 Focus on development of key revenue generation opportunities
2013 Increase membership in Sitka; continue responding to RFP & orientation requests
2014 Develop costing & secure resources to enable hosted sandboxes
2015 Targeted geographical expansion

 Status Orientations scheduled for 5 libraries in Q1; 8 libraries in the queue for migration

2.1.2 Increase the pro!le of Sitka / Evergreen
2013 Present @ CLA & Host the Evergreen International Conference in Vancouver FAQ / 

Information & proactive orientation sessions for target audiences
2014 FAQ / Information & proactive orientation sessions for target audiences in all ‘sectors’

 2015 Take it on the road
 Status Fully engaged in preparations
  Scheduling TBD pending available resources

Goals
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Leveraging Our Success

 2.2 Implement a CMSS renewal & 
expansion plan

2.2.1 Build-out and expand CMSS
2013 Refresh phase 1 of the CMSS initiative
2014 Refresh phase 2; Price & extend CMSS to new members
2015 Refresh phase 3; Price & extend CMSS to new members

 Status Existing users surveyed; Project Manager engaged on a 1 year contract; kickoff 
meeting held

2.2.2 Customize CMSS
2013 De!ne ‘stock’ and custom CMSS
2014 Build, de!ne and market options
2015 Build, de!ne and market options

2.2.3 Leverage CMSS opportunity
2013 Consider ‘Vetting Plug- ins’ or other related possibilities
2014 Price, operationalize & implement associated opportunities
2015 Price, operationalize & implement associated opportunities

Leveraging Our Success 

 2.3 Increase licensed product &
  consulting service diversi!cation

2.3.1 Examining Current Business
2013 Examine services and products currently offered

  Examine effectiveness of existing forums for collaboration
2014 Shifting product mix where possible, re"ective of member input and emerging 

best practice
  Articulating consulting depth & availability; identifying new resources

2015 Investing in high-value and strong sustainability initiatives with over-arching goals 
of innovation, access and open; stronger together

 Status Examination underway

2.3.2 Implementing NEW business
2013 Identify new & emerging opportunities
2014 Presenting an ‘Exclusive Product Range’ & consulting services
2015 Developing, partnering & fostering solutions that deliver on economies of scale &

  that utilize open tools to reduce base costs and promote community investments
 Status DIY Video Streaming Kit in collaboration with partners is just one example 

currently underway

Goals
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Leveraging Our Success

2.4 Provide and support leadership 
within the community

2.4.1 Create and build more strategic partnerships
2013 Continue to network with existing partners & identify new strategic partners
2014 New partnerships developed; new opportunities leveraged; existing 

relationships maintained
2015 New partnerships developed; new opportunities leveraged; existing 

relationships maintained
 Status Several new relationships developed & strategic networking opportunities 

planned or identi!ed

2.4.2 Demonstrate leadership in the provision of connectivity & 
network environment strategies

2013 BCNet press release planned in January
2014 IT Assessments complete across BC & Manitoba

  Enhanced connectivity enabled in critical regions
 2015 Enhanced connectivity enabled in critical regions; bar raised overall
 Status Historic agreement executed with BCNet & press release issued

NCLF IT assessment 50% + complete.

2.4.3 Incubator ideas applied to in!uence & augment best practice
2013 Facilitate adoption & promotion of successful incubator ideas
2014 Facilitate adoption & promotion of successful incubator ideas
2015 Facilitate adoption & promotion of successful incubator ideas

 Status Ebook summit, open data initiatives, digitization efforts; all are emblematic

Communicating Our Message

3.1 Develop & implement 
communications plan

3.1.1 Assess staf"ng and resource requirements
2013 Good communication requires adequate resourcing; assess requirements

  Make best use of available communications tools within available resources
  Support communities of practice within Sitka and Licensing communities

2014 Resource accordingly; seek funding if required
2015 

 Status 

3.1.2 Assess and better understand key audiences
2013  
2014 Evaluate existing and develop new communications tools

  Identify and Con!rm Communication Priorities
  Identify key messaging for different audiences

2015 
 Status

3.1.3 De"ne the Co-op’s unique value to members
2013
2014 Research and segment audience segments and their unique communication needs
2015

 Status

3.1.4 Launch targeted communications plan
2013
2014
2015 Select initial audiences for pilot rollout

  Rollout pilot
  Evaluate pilot success
  Tweak pilot plan; rinse, lather, repeat
 Status Visual identity product & Coop website enabling ever improving communications

Goals
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Cooperative Fee Notice to Members 

Background: 

As reported at AGM 2012, the Board’s Finance Sub Committee began working through the 
initial development of fee schedules for existing, new and diversified services in FY11/12 

The financial resiliency of the Cooperative requires the continued pursuit of new revenue 
streams and new opportunities for the membership. The Cooperative Board has prioritized the 
incubation of new initiatives with inherent sustainability plans to ensure the Cooperative’s 
overall financial health, while extending valuable services and opportunities to the membership. 
These efforts will get us part way towards our goal of greater financial independence. 

The Cooperative’s revenue is currently derived from five sources: 

1. Sitka Fees.

• First Year Fees are based on Service Population or FTE; initially developed in 2009 with
no updates since.

• Recurring Fees are based on Service Population or FTE; also developed in 2009, with
an adjustment in 2010.

2. Licensing Fees.

• An administration fee of 5% (2.5% for most Federations on products formerly included
in the BC Provincial “Core” Suite) is charged on Cooperative brokered discounts. We
inherited the rates from the BCLA; these have undergone no change in several years.

3. Membership Fees.

• A $50 lifetime administrative membership fee is charged as members join.

4. External Services.

• Prices based on negotiated rates, reflective of actual costs.
• Standard hourly rate: $175/hour (effective January 2013).
• 10% is applied on administrative services (effective January 2013).
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5. Grants

• In FY12/13, these accounted for 30% of the Cooperative’s total income.

Discussion: 

Given the relatively young age of the Cooperative, and the scale of the infrastructure and 
services the Cooperative provides, our financial position is sound, and our early growth and 
success is a strong predictor of our performance in the years to come. 

Last fiscal, the Board’s Finance Sub Committee reviewed and adopted a Financial Resiliency 
Framework to guide its review of Cooperative fee structures. 

Recommendations and notification: 

The following recommendations were approved by the Board earlier this calendar year, and 
inform the FY13/14 Budget Projection. 
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Fee Category Fee Timeline
Sitka – existing sites – 
recurring fees 

Status quo fees + Consumer Price 
Index adjustment 

Effective January, 2014, pending 
AGM 

Sitka – new sites – all fees Fees + Consumer Price Index 
adjustment 

Effective January, 2014, pending 
AGM 

Sitka – Acquisitions – existing 
pilots 

10% of Sitka First Year Fee Effective January, 2014, pending 
AGM  

Sitka – Acquisitions – all other 
sites 

(a) 25% of Sitka First Year Fee in 
Year 1, and (b) 10% of Sitka First 
Year Fee in each year thereafter 

Effective January, 2014, pending 
AGM 
NOTE: Acquisitions is optional 
functionality  

Evergreen – Hybrid Solutions Status quo: Pricing based on 
(actual cost + hourly rate + 
administrative fee) 

In effect 

Licensing – Admin fees Status quo fees + .25% Effective January, 2014, pending 
AGM 

Lifetime Administrative 
Membership Fees 

Status Quo In effect 

External Services – base hourly 
fee 

Increase from $150 to $175 per 
hour 

In effect 

External Administrative 
Services – base hourly fee 

Increase from 5% to 10% 
consistently 

In effect 

CMSS Fees – standard 
package – existing sites 

$10/mo;$15/mo;$25/mo Effective January, 2014; January, 
2015; January, 2016, 
respectively 

CMSS Fees – standard 
package – new sites 

$25/mo Effective January, 2014 

CMSS – additional features – 
all sites 

• Community Calendar –
$10/mo

• Additional custom-
designed online form –
$200 / form

• Unique design for a
demographic section (e.g.
Kids) – $300/design

• New banner design –
$150 / banner

• Webmail (with email
addresses consistent with
the library’s URL) – $5/mo

• Additional features – by
quotation

Effective January, 2014 

All fees Maintain hardship process for 
eligible members 

In effect 

All fees Re-rationalization, subject to 
comprehensive financial modeling 
to be provided by future Co-op 
student position 

Pending Co-op student position; 
targeting implementation of 
recommendations in January, 
2015 
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 17/05/13
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 BC Libraries Cooperative
Income & Expenditure
 April 2012 through March 2013

 Page 1 of 1

BC Libraries Cooperative FY12/13 Income & Expenditure - Unaudited
Apr '12 - Mar 13

Ordinary Income/Expense
Income

Database Products Income 2,609,669.81

External Services 89,320.26

BC GLE Funding 1,170,931.00

Membership Fees 0.00

SBFG Fees 196,012.61

Social PAC Products 216,507.75

Interest 2,802.78

Total Income 4,285,244.21

Expense
Accounting Services 11,775.00

Administration Costs 11,501.38

Bank Service Charges & Fees 967.87

Board Travel 6,603.60

Bookkeeping Services 8,216.00

Business Expense 4,776.54

Communications 5,652.51

Consultants 30,803.14

Custom Development 57,874.21

Data Centre Hosting/Broadband 34,389.00

Database Products 2,503,165.05

Depreciation Expense 14,080.71

Employee Benefits 65,790.07

Enhanced Content; Content Cafe 16,951.50

Equinox Services 32,953.51

Exchange Gain/Loss 15,808.59

External Services 26,735.84
Direct Costs - Provincial 
Funds 96,929.43

Hardware 2,136.81

LBFG-Social PAC 271,352.30

Legal Services 3,146.50

Meeting Expenses 3,390.05

Office Expenses 2,475.61

Office Lease 31,709.59

Payroll Expenses 511,116.40

Service Contracts 447,499.18

Software licensing 565.37

Telecommunications 2,276.45

Travel 39,909.27

Total Expense 4,260,551.48

Net Ordinary Income 24,691.83
Other Income/Expense

Other Expense
Exchange Gain or Loss 0.00

Total Other Expense 0.00

Net Other Income 0.00

Net Income 24,691.83
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 BC Libraries Cooperative
 Balance Sheet
 As of 31 March 2013

 Page 1 of 1

BC Libraries Cooperative FY12/13 Balance Sheet - Unaudited 31 Mar 13

ASSETS
Current Assets

Chequing/Savings
Royal Bank 2,122,405.39

Total Chequing/Savings 2,122,405.39
Accounts Receivable

Accounts Receivable 161,163.37

Total Accounts Receivable 161,163.37

Other Current Assets
HSA Prepaid Deposit 1,450.00

Total Other Current Assets 1,450.00

Total Current Assets 2,285,018.76

Fixed Assets

Computer Equipment
Depreciation -  Equipment (20,783.42)

Computer Equipment - Other 39,401.17

Total Computer Equipment 18,617.75
Office Equipment

Depreciation -  Office Equipment (158.24)

Office Equipment - Other 1,582.41

Total Office Equipment 1,424.17

Total Fixed Assets 20,041.92

TOTAL ASSETS 2,305,060.68

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 37,374.08

Accounts Payable - USD 19,179.15

Total Accounts Payable 56,553.23
Credit Cards

Visa 7,100.15

Total Credit Cards 7,100.15

Other Current Liabilities
Accrued Liabilities 10,500.00

Group Benefits
LTD Payable 134.42

Total Group Benefits 134.42

GST/HST Payable (46,443.40)

LTD Overpymts to Reimburse (134.40)

MPP Payable 11,429.61

MPP Payable from 2012 Adjusted (1,408.25)

Payroll Liabilities 14,840.31

Taxes (18.00)

Vacation Pay 11,041.12

WCB Payable 486.10

Total Other Current Liabilities 427.51

Total Current Liabilities 64,080.89

Total Liabilities 64,080.89

Equity
10/11 GLE

10/11 GLE - Hardware 38,314.00

10/11 GLE - Other 2,040.22

Total 10/11 GLE 40,354.22

11/12 GLE 192,679.00

11/12 MOU 223,312.71

12/13 GLE 667,098.00

13/14 GLE 1,112,287.00

Opening Balance Equity 0.04

Retained Earnings (24,693.01)

Share Capital- Membership 5,250.00

Net Income 24,691.83

Total Equity 2,240,979.79

TOTAL LIABILITIES & EQUITY 2,305,060.68
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BC Libraries Cooperative FY12/13 Actuals & 
FY13/14 Budget Projection - Unaudited
Income FY12/13 

Budgeted
FY12/13 
Actual

Over/
(Under)

FY13/14 
Projection

Shared Administration
Income from the Province of BC $1,166,573 $1,171,231 $	 4,658 $	1,626,797
External Services $35,200 $89,320 $	 54,120 $	 100,000
Membership Fees (Share Capital) $250 $500 $	 250 $	 500
Interest $395 $2,502 $	 2,107 $	 2,502
Licensing Business Function Group
LBFG - Products $2,020,000 $2,609,670 $	 589,670 $	2,600,000
LBFG - Social PAC Products $208,140 $216,508 $	 8,368 $	 350,000
Sitka Business Function Group
SBFG - Fees $233,610 $196,013 $	 (37,597) $	 267,839
Total Income $3,664,168 $4,285,244 $	 621,076 $	 4,947,638

Expenditure FY12/13 
Budgeted

FY12/13 
Actual

Over/
(Under)

FY13/14 
Projection

Shared Administration
Accounting Services $10,000 $11,775 $	 1,775 $	 11,775
Administration Costs $15,000 $11,501 $	 (3,499) $	 15,162
Bank Charges & USD Exchange $16,775 $	 16,775 $	 17,000
Bookkeeping Services $6,500 $8,216 $	 1,716 $	 8,216
Business Expenses $0 $4,776 $	 4,776 $	 10,000
Communications $12,000 $7,929 $	 (4,071) $	 12,000
Consultants $14,000 $5,983 $	 (8,017) $	 14,000
Visual identity; promo; website $17,000 $24,820 $	 7,820 $	 17,000
Data Centre Hosting/Broadband $45,000 $34,389 $	 (10,611) $	 84,958
External Services $31,298 $26,736 $	 (4,562) $	 117,700
Direct Costs - Provincial Funds $96,929 $	 96,929 $	 96,929
Hardware $40,000 $2,137 $	 (37,863) $	 40,000
Hardware depreciation $14,080 $	 14,080 $	 14,080
Legal Services $6,500 $3,147 $	 (3,353) $	 6,500
Office Expenses $3,000 $3,041 $	 41 $	 4,000
Office Lease $31,500 $31,710 $	 210 $	 38,000
Employee Benefits $140,985 $64,090 $	 (76,895) $	 158,191
Payroll Expenses $506,333 $512,818 $	 6,485 $	 685,573
Service Contracts $484,197 $447,499 $	 (36,698) $	 696,230
Travel - Staff $35,000 $39,909 $	 4,909 $	 42,000
Travel - Board $7,500 $6,604 $	 (896) $	 7,581
Meeting Expenses $8,000 $3,390 $	 (4,610) $	 8,087
Prior Year Losses 09/10-11/12 $0 $24,693 $	 24,693 $	 0
Licensing Business Function Group
LBFG - Products $1,937,355 $2,503,165 $	 565,810 $	2,503,165
LBFG - Social PAC $220,000 $271,352 $	 51,352 $	 332,500
Sitka Business Function Group
SBFG - Custom Development $41,000 $57,874 $	 16,874 $	 60,000
SBFG - Enhanced Content $22,000 $16,952 $	 (5,048) $	 25,000
SBFG - Equinox Services $30,000 $32,954 $	 2,954 $	 33,000
Total Expenditure $3,664,168 $4,285,244 $	 621,076 $	 4,947,638
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Foundation Documents Revisions – Backgrounder 

Background: 

As reported at AGM 2012, during FY 11/12 the Board’s Governance Sub Committee began a 
thorough review of the Co-op’s foundational documents and developed a strategy to refine 
them to best reflect housekeeping updates mandated by the membership, new growth 
opportunities for the Co-op, and the availability of staff to lead the work. AGM 2012 saw the 
approval of the first housekeeping change to the Service Management Agreement by the 
membership. 

Discussion: 

Throughout FY12/13, the Governance Sub Committee and staff continued to work through the 
Foundational Documents. Using tracked changes, the Sub Committee and staff worked 
through a series of revisions at a time, creating two truly ugly documents after 18 month’s 
effort. We have therefore cleaned up the documents for presentation. The general nature of the 
revisions proposed, are as follows: 

Service Management Agreement (SMA) – existing document available: 
http://bc.libraries.coop/about-us/ 

• Core assumption: The SMA is sound, but needs significant updating to reflect the
Cooperative’s growth and maturation

• The SMA is over-arching, and must apply equally to any Cooperative Business Function
Group; shift BFG-specific detail to relevant appendices; update forms to match
approved Co-op Visual Identity

• Removal of contradictory sections
• Remove mention of ‘First Directors’ or ‘First AGM’

o Per Members’ Council 2010, remove the notion of Base Services as a pre-
condition for voting on operational matters; all services should be opt-in.

o Per AGM 2012, update the Approval Change Process for the SMA
o Streamline mechanisms for member input / approvals; survey tools
o Clarify areas of responsibility to reduce role confusion
o Combine the Annual General Meeting with the Annual Members’ Council

meeting
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Rules of Association – existing document available: 
http://bc.libraries.coop/about-us/ 

• Housekeeping amendments; formatting, pagination
• Removal of contradictory sections
• Remove mention of ‘First Directors’

Memorandum of Association: 

• No changes
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